SIBL

JANUARY ISSUE, 2021 | A HALF-YEARLY PUBLICATION

I"I|I

o

~sia

Social Islami Bank Limited
St Lofaramer

www.siblbd.com



EDITORIAL

Advisor
Quazi Osman Ali
Managing Director & CED

Editorial Advisor
Md. Sirajul Hoque
Deputy Managing Director

Editorial Team

Md. Moniruzzaman

SVP & Head of

Marketing & Brand Communication

Md. Abdur Razzak
FAVP, Head of MDS

Md. Ashaduzzaman Pramanik
SEQ, Marketing & Brand Communication

Published by
Marketing &t
Brand Communication

Desian

dfdéﬂ'l\

Extieves bo perfrcliin

The Glory of Silver Jubilee

25 Years Journey Towards Excellence

The bank completed 25 years of its Journey towards Excellence on 22nd Novem-
ber 2020 with great festivity and celebration at its Head Office and branches
located all over the country though the jubilation of silver jubilee could not take
the shape of an extravagant festival due to maintaining safety measure for
avoiding COVID-19 infection. In 1995 it started its humble journey with thie
promise of creating business opportunity for the entrepreneurs with its three
sectors model. The love and good wishes showered on us from our clients and
well-wishers were overwhelming.

Posting hefty score in the balance sheet never took a place at the top of bank’s
priority list. Our perennial emphasis is always on the sustainable business growth
keeping in mind the societal welfare. The motto of ‘Creating a Caring Society’
remains the core driving force in all business activities of the Bank. The pandemic
period brought ample scope for us to stand beside the people, the humanity,

Crises are followed by opportunities. The rise of digital banking has witnessed a
rapid pace during the pandemic period. Since this is a service industry, we always
ponder over the fact on how our clients will avail banking services tomormow
more conveniently than yesterday. The pandemic pushed a bit to grasp the
opportunity and during this period we launched our Call Center to answer the
banking related queries of our clients for 24/7. Now they can avail any informa-
tion anytime from anywhere, which significantly reduces extra time and
unexpected hassles. Another great leap towards cliemts’ coziness af starting
banking transaction is the introduction of e-Account. SIBL NOW App has been
empowered with the new feature e-Account. Now allocating some time to visit a
branch for opening an account is over, This feature enables the app user to open
account instantly and start banking transaction too. Taking selfie, scanning NID
card and signature, and following some other simple steps are the requirements
for opening an account with SIBL, All the arrangements are now at your hand to
manage your own finances from anywhere you feel comfortable.

Our journey towards excellence won't ever come to a halt. Achievements,
accolades always inspire us to excel inall banking services. We have little time to
be complacent, we have ta make excellence transcendent.
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Message from the Chairman on the Occasion of
25" Anniversary of SIBL

It was my immense pleasure to
celebrate the Silver Jubilee of
Social Islami Bank Ltd. last year.
It is not so easy to continuously
serve the clients with quality and
satisfaction over two decades.
This has been possible for us
because of the unwavering trust
of our clients on us and their
continued support.

Last year must be marked one of
the challenging years in the
history of humankind. The
deadly wave of Covid-19 shook
the whole world badly and our
country was not and exception.
It swept a lot of people away
from their livelihood, and they
fell into extreme poverty. After
one year, the economy of the
country started to rebound, a
silver lining for our country.
From the beginning of the
outbreak  of  Coronavirus
pandemic to till date, banking
sector has been working tireless-
ly to keep moving the economic
activities. The bank profession-
als, like other frontline Covid-19
fighters, have been providing
services even risking their life.

Realizing the need of time, we took a number of initiatives. We consolidated the service gateway in
many ways. We launched Call Center for answering the query of clients 24/7. Integration with MFS5,

such as bKash, facilitated transfer of funds for the clients to meet their instant needs. Going to branch
for opening account is over. Using SIBL NOW, mobile app of SIBL, anyone can open e-Account from
anywhere anytime. Our steps take the journey of complete digitization of banking ahead.

The pandemic is not completely over yet. The brunt of this pandemic will exist for long. Apart from
all these things, I am truly optimistic that we would emerge as more resilient and stronger from this
straining times. Times like these are a test to the strength of our partnerships and SIBL is determined
to remain your most reliable financial partner.

Let me take this opportunity to congratulate the entire SIBL team on this 25" Anniversary of the
Bank for their dedication, hard work and belongingness.

Prof. Md. Anwarul Azim Arif
Chairman
Social Islami Bank Limited
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25t Anniversary Celebration of SIBL
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Sacial Islami Bank Limited celebrated its 25" Anniversary at the Head Office of
the Bank by cutting a cake on 22 November 2020. Professor Md. Anwarul Azim
Arif, Chairman of the Board of Directors of the Bank and former Vice Chancellor
of University of Chittagong, was present in the program as the chief guest.
Managing Director and CEQ Mr, Quazi Osman Ali presided over the program. Abu
Naser Chowdhury, Md. Sirajul Hogue and Md. Shamsul Hoque, Deputy Managing
Directors, Abdul Hannan Khan, Company Secretary and other senior executives
were present in the program. All the divisional Heads and Branch Managers
attended the program through virtual platform.
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Prof, Md. Anwarul Azim Arif, Chairman of the Board of Directors of
Saocial Islami Bank Ltd. and former Vice Chancellor of University of
Chittagong has been elected as Chairman of Islamic Banks
Consultative Forum [IBCF] for 2 years [2021-2022] in its 53th
meeting held virtually on Tuesday the 26 January 2021.
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Bl LEADER'S LENS

Social Islami Bank now offers digital experience

SIBL Managing Director Q'uazr Osman Ali speaks about the bank’s plan on digitalisation with The iﬁa?[g Star

Quazi Osman Ali

Sacial Islami Bank has moved fast to transform
its traditional banking services into digital ones
amidst the ongoing economic hardship caused
by the coronavirus pandemic, said its top execu-
tive.

"In the past, many of our clients had to come to
branches to avail retail banking services," said
Managing Director Quazi Osman Ali.
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"Now they can enjoy a good number of financial
services sitting back at their homes thanks to our
latest digital initiatives."

On the occasion of its 25th founding anniversary,
the Shariah-based lender has decided to digital-
ise its banking activities on a broad scale to cater
financial services to tech-savvy clients in keeping
pace with times.

As part of its initiatives to create a vibrant digital
banking sphere, Social Islami Bank, which started
its banking operations in November 1995,
introduced e-account opening services in
October such that clients can smoothly open
accounts with the bank.

Anyone from anywhere in the country can now
open an account through "SIBL NOW"--a mobile
application of the lender that offers internet
banking services at all times, said Ali in an
exclusive interview with The Daily Star last week.

Clients do not even have to come into a branch
to ink their signatures for opening accounts as
they are allowed to place it through the digital

app.

They are also able to settle both intra- and
inter-bank retail transactions in real-time
through the app, which was rolled out last year.

"We have been working towards developing

another software which will allow clients to
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withdraw funds from branches without necessi-
tating the submission of a cheque," said Alj,
who joined the lender as managing director in
October 2017.

Under the upcoming system, a client will have
to scan a QR (quick response) code by using the
lender's mobile app to withdraw funds from the
desired account.

The digital system will be launched within
December, Ali said.

In order to smoothly provide banking services
to clients during the ongoing coronavirus
pandemic, the lender launched a full-fledged
call centre in September.

This helps clients keep the deadly flu at bay by
sidestepping the need to come to branches.

The call centre now responds to all types of
queries placed by clients, round the clock.

In addition, Social Islami Bank has taken several
initiatives to give a boost to paperless banking.

Approval processes for opening and settling of
letters of credit are being conveyed using
digital means.

For instance, once clients submit their applica-
tions, every branch now sends the documents
required for opening of LCs to the head office
through the digital mode.

The senior management then gives a decision
on it and sends the instructions to the branch
for the required measures to be taken. All of
these procedures are now being carried out
through the online platform without the use of

any paper.

The online process for settling foreign trade has
also commenced in August.

Social Islami Bank has recently introduced a
dual prepaid card, helping clients purchase
products from domestic and global markets by
making use of both local and foreign currency.
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The lender has recently rolled out two loan
products titled "Probashi Agrojatra" and “Proba-
si Uddog" in an attempt to come to the aid of
migrant workers, who have been forced to
return on being terminated from their jobs due
to the ongoing economic hardship.

Under the products, such workers will be
allowed to get loans of Tk 5 lakh without having
to produce collateral and, with a mortgage, Tk
20 lakh.

The two products are expected to help generate
employment in the country and alleviate the
woes of the unemployed expatriate Bangladesh-
is.

The bank, which operates its business through
161 branches, 54 sub-branches and 140 ATMs
across the country, has placed the utmost impor-
tance on speeding up financial inclusion to bring
unbanked people under the formal financial
system.

"But we will do it not by opening branches as the
branch-led banking model is not effective
anymore, given the high establishment cost of
the outlets," said Ali, who started his banking
career in 1984.

t£ The senior management
then gives a decision on it
and sends the instructions to
the branch for the required
measures to be taken. All of
these procedures are now
being carried out through
the online platform without
the use of any paper. 33



The lender will set up more and  more
sub-branches instead of establishing branches.

Clients of sub-branches can now enjoy nearly
the full range of banking services, all except for
foreign exchange related businesses.

The Shariah-based lender has so far set up 54
sub-branches, and 20 more will be opened
within December.

The initiative will almost eliminate the necessity
for opening more full-fledged branches.

£t By opening a cash
wagf deposit account,
clients can get an
opportunity to bring
about welfare for
humanity through
Sadaka-e-Jariah. 7’

"The bank will only open a limited number of
branches in the remotest parts of the country in
the days ahead," said Ali, who served as the
additional managing director at First Security
Islami Bank before joining Social Islami Bank.

Three years ago Social Islami Bank had only 49
agent outlets and a collective deposit of Tk 1.80
crore under the agent banking programme of
the central bank.

But the number of agent outlets of the bank is
now around 150 and it has mobilised more than
Tk 200 crore in deposits by using the window.

"We will open more agent outlets."

The bank also plays a vital role in the field of
education, medicine, sports, disaster manage-
ment and rehabilitation under its corporate
social responsibility programme, Ali said.

The lender has taken up a joint programme
with UCEP (Underprivileged Children's Educa-
tional Programmes) Bangladesh to provide
skill development training to physically
challenged and underprivileged youth.

Under the SIBL-UCEP Skill Training Project, 100
students are getting training in Dhaka and
Chattogram, which includes job placement
opportunities in different institutions.

Twenty-fivestudents have
various industries, Ali said.

already joined

The lender had earlier rolled out a number of
Shariah-based loan and deposit products,
which gave a jumpstart to it, turning it into one
of the most reputed Islamic lenders in the
country, Ali said.

Among all Islamic lenders in the country,
Social Islami Bank pioneered cash waqf.

By opening a cash waqf deposit account,
clients can get an opportunity to bring about
welfare for humanity through Sadaka-e-Jariah.

Social Islami Bank urges all religious and
affluent persons of society to come forward to
mobilise cash wagf deposits so that the profit
may be utilised for the well-being of humanity.

The amount deposited in the cash wagf
account will be invested as per the bank's own
decision in conformity with the Shariah laws.

The cash waqf amount will earn profit at the
highest rate offered by the bank from time to
time.

The waqgf amount will remain intact, and only
the profit amount will be spent for the purpos-
es specified by the depositors.

The bank has introduced another savings
product, namely "Sonali Kabin — Mudaraba
Mohorana Savings Scheme" — in order to help
unmarried people, Ali said.

JANUARY-2021 | sieLivie on | 07



k£ proshanti - Mudaraba
Zakat Savings Account",
another deposit product, has
been rolled out by the bank
to help clients such that they
can pay zakat smoothly, said
Ali, who attained both his
graduate and postgraduate
degrees in management from
the University of Chit-
tagong. J)

"Denmohor”, or money or possessions paid by
the groom to the bride at the time of marriage, is
considered one of the rights of the wives which
is enforceable by the Shariah laws.

This product is aimed at creating consciousness
among married as well as unmarried men over
the need to pay "Denmohor".

The scheme holders can operate the account
based on Mudaraba policy of Islamic Shariah.

By depositing monthly instalments, the benefi-
ciaries can pay "Denmohor" to their wives after a
certain period.

"Proshanti — Mudaraba Zakat Savings Account",
another deposit product, has been rolled out by
the bank to help clients such that they can pay
zakat smoothly, said Ali, who attained both his
graduate and postgraduate degrees in manage-
ment from the University of Chittagong.

Zakat is the most important foundation of a
Shariah-based economy, which is Farz for every
capable Muslim as well, he said.

In some cases, those intending to pay zakat face
difficulties in calculating the exact amount.

Keeping this in mind, the savings account has
been introduced like a special deposit scheme,
Ali said.

The depositors will get a profit at a rate of 10 per
cent on the daily balance.

og | sisL@Bvic oN | JANUARY-202I

Those paying the zakat or the bank on their
behalf can withdraw the zakat amount from the
total savings, including profit, after the month of
December and spend it on select sectors as per
the directions of Al Quran.

The bank has also decided to expand its business
in the global arena.

It has already got approval from Bangladesh
Bank to set up a branch in the Kingdom of Saudi
Arabia.

An application was submitted last year with the
Saudi Arabian Monetary Authority (SAMA), the
central bank of the KSA, to set up the branch.

If the SAMA approves, the migrant workers in
the Gulf country will be able to send remittance
and take loans from the branch in an effortless
manner.

"We are also thinking of establishing representa-
tive offices in different countries to strengthen
our global presence."

Ali also touched upon some pressing issues in
the banking sector.

The cap of 9 per cent interest rate on lending has
put an adverse impact on the profitability of the
bank as it had earlier mobilised funds offering
high-interest rates on long-term deposits.

"Banks now keep lower provisioning than the
required amount set by the central bank due to
the moratorium facility offered by the central
bank," Ali said.

But Social Islami Bank will take up initiatives to
strengthen its provisioning base such that its
balance sheet is capable of fighting difficulties in
case any crisis stemming from the ongoing
business slowdown.

"In addition, we will restructure the loans to help
borrowers after December when the moratorium
facility will not be available such that our clients
will be able to operate their businesses sweeping
aside the business slowdown," he said.

(Published on November 16, 2020)
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Social Islami Bank Limited
Fears (orfazmer

Social Islami Bank Limited
has achieved |
the bronze award of

"ICMAB Best

Corporate Award 2019" |
in the private commercial bank
(Islamic Operation) category.
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Strategies Supﬁ%nth

The fiftieth year of independence is marked by
the green flag for Bangladesh that the reserve
balance of Bangladesh is twice the balance of
Pakistan!

There has been a lot of opinions and counter
opinions at the beginning of the pandemic
regarding the future of the economy of Bangla-
desh. At the very outset of Eighth Five Year
Plan, COVID-19 has become the one central
concern for the policymakers. International
financing bodies such as IMF and World Bank
conducted a number of analytical projections
regarding the growth of the economy. Accord-
ing to the World Bank, Bangladesh economy
may end the current year with only 1.6%
growth whereas Asian Development Bank
predicted that Bangladesh Economy would
strongly come back by efficiently handling the
pandemic situation. IMF's analysis based on
their data shows that with 4% growth, per
capita income of Bangladesh will be USD 1,888
in 2020, surpassing that of India which will be
USD 1,877 with 10.50 negative growth. Howev-
er, regardless of numerous projections, it can
surely be said that at the end of the year, Bang-
ladesh has been successful to a greater extent
in handling the preliminary shock of the
pandemic and regain its force in achieving an
acceptable level of growth. In addition to

El:unrny
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surpassing India by per capita income, there are
several other achievements including ‘record
balance in FOREX reserve’ during this pandem-
ic. Record in reserve balance has been associat-
ed with highest ever wage earner's inward
remittance amid the challenge.

Over one trillion BDT incentive packages
announced by the Government has played as a
safety net for the people of all walks. With the
support of these incentives, medium and
large-scale businesses have been able to
overcome the stagnant condition in business
operations to a greater magnitude. Even the
small businesses are trying to return to the
previous pace of operation by adjusting the
losses occurred due to the pandemic. In
addition, declaration of blanket moratorium on
all types of loan has enabled the businesses to
overcome the shortage of liquidity and reduce
the risk of becoming default. To sum up, utiliza-
tion of the timely and praiseworthy initiatives
taken by Government and Bangladesh Bank
have really enabled the economy to return to
the previous pace after getting recovered from
the initial effects of the pandemic.

Effect of the pandemic on Foreign Exchange
Regime The pandemic has negatively affected
both the export and import performance of the
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country as seen at the closing of the fiscal year

2019-2020. FOB import has declined 8.57% to |

USD 50.69 hillion from USD 55.44 billion of
2018-2019. FOB import has declined 8.57% to
USD 50.69 billionfrom USD 55.44 billion of
2018-2019. FOB export has declined to USD
32.83 bilkon in 2019-2020 from USD 39.60
billion in 2018-2019 with a decrease of 17.10%.
However, surprisingly, wage earner's remit-
tance has increased 10.84% with a new record
to USD 18.20 billion at the end of 2019-2020
from USD 1642 billion, which has seen its
gradual rising till date.

£E Nevertheless, returning of
export to its previous trend is
showing us rays of hope for
future as increase in export
will create demand for raw
material import and thus
closed factories and projects
will return back to operation
which will be translated in
increase in employment. 33

The ‘July-October’ period of current fiscal year
2020-2021 has seen increase in export
compared to the same period of the previous
fiscal yearwhereas import declined in July-Octo-
ber of 2020-2021 compared to that of the
previous year.The decline in trade gap in associ-
ation with the record rise in wage earner’s remit-
tance has collectively enabled the current
account balance to be positive in the current
fiscal year against the trend of the previous
years. Various exemption of Bangladesh Bank
in the foreign exchange regime has also added
value in this regard. Some experts are consider-
ing this development as a positive sign for the
economy while others are seeing this as a
warning sign for the economy. Warning sign,
because decline in import represents decline in
economic activities resulting in employment
which eventually results in increased poverty.
Mevertheless, returning of export to its previous
trend is showing us rays of hope for future as
increase in export will create demand for raw
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material import and thus closed factories and
projects will return back to operation which will
be translated in increase in employment.
Besides, trade war between the powerful
countries is expected to see flow of investment
into the specialized zones of the countries and
increase in ernployment as well.

Business friendly initiatives by Bang-
ladesh Bank to fight the pandemic

At the very outset of the pandemic, Bangladesh
Bank has rightly assumed the long term effect
of the pandemic and thus ventured to simplify
the various guidelines and rules in foreign
exchange regime to help the businesses
effectively cope with sudden shock of the
pandemic. Firstly, Bangladesh Bank has
increased the limit for advance payment to USD
5,00,000 against import of essential drugs and
other medical equipment. Side by side it has
increased the usance period for importing
lifesaving drugs to 180 days from 90 days. As
per instruction of Bangladesh Bank, scheduled
banks are providing service to the importers of
these products on priority basis, thus the
market has been able to keep continuous
supply of these essential life-saving products in
fighting the pandemic. Earlier, 180 days usance
period was allowed against impaort of raw mate-
rials for manufacturing industries, whereas to
reduce the burden of financial needs on the
industries, the usance period has been further
increased to 360 days. The tenor of back to
back LCs has been increased to 360 days from
180 days. Imports has been exempted from
quarterly repayment against buyer's credit and
supplier's credit. The repayment period of EDF
loans has been increased to 270 days from 180
days. It has been allowed to set-off the liability
against local back to back LCs by using EDF
facility. In addition to that, global EDF size has
been increased to USD 5 billion and single
borrower exposure limit from EDF has also been
increased which is now USD 30 million for
members of BGMEA & BTMEA and USD 20
million for members of BKMEA. Profit on EDF
loans at client level has been set at not higher
than 1.75%. Import of raw materials by using
‘realization

clause’ has been allowed for



k€1t is mentionable here that
another ground breaking
decision of Bangladesh Bank
which is allowing banks to
settle their local LC liabilities
through Nostro Accounts
instead of using FDD settled
through BB FC clearing
accounts. Because of this, a
long run paper based system
has been made automated. 33

businesses in addition to those of EZ, EPZ and
Hi-tech parks. To keep the agricultural sector
functional, usance period for importing agricul-
tural equipment and fertilizers has been
increased to 360 days from 180 days. Moreover,
considering the limitations in transportation
amid the pandemic, time limit has been
increased up to 210 days for matching of bill of
entries against import payments and realizing
export proceed against shipment of goods. If
we consider the whole package of the liberaliza-
tion of guidelines, it becomes vivid that true
intention of Government and Bangladesh Bank
is to maintain smooth supply of raw materials
for businesses, reduce the burden of current
liabilities on them and above all enable them to
return to the normal pace of operations by
absorbing the shock of the pandemic.

It is mentionable here that another ground
breaking decision of Bangladesh Bank which is
allowing banks to settle their local LC liabilities
through  Mostro Accounts instead of using
FDD settled through BB FC clearing accounts.
Because of this, a long run paper based system
has been made automated. We have observed
that, whenever situation demands to change
any existing policy or to issue new policy,
Government as well as Bangladesh Bank does
not hesitate to issue the policy as soon as possi-
ble we have experienced the same in case of
combating the pandemic.

Export under open account
arrangement to expand global
RMG export position

This is indeed a breakthrough decision made
by Bangladesh Bank by issuing FE circular no.
25 dated 30/06/2020 to allow export under
open account system. While almost 80% of the
world’s trade have been being settled under
open account system, we could not afford to
remain out of this system for too long. Accord-
ing to the experience of our bank, almost 30%
of our current export are being conducted
under sales contract while rest are still being
settled under documentary credit. This system
of international trade settlernent under sales
contract is increasing gradually as buyers from
the western world are no longer interested in
continuing this costly system of documentary
credit. They want to enjoy the comfort of the
open account system. Because of issuance of
this timely circular, now it is possible to execute
export order based on international factoring
arrangements. As such, the exporter will be
able to get paid within a short time after the
shipment and the risk of non-payment by
buyer transfers from exporter to the factoring
company. In this case, the banks can make
payment to their exporter on sight basis with
non-recourse against payment guarantee from
international financing partners. One of the
direct benefit of such arrangement is that
getting protection against the payment risk
enables the exporter with required flow of
working capital. However, with this facility in
place, we should not expect that the overall
export trade practice of the country will
overnight get out of the existing documentary
credit system. Besides being less costly, another
main reason for the popularity of open account
system in the western world is the mutual trust
between the buyer and the seller and consider-
ing our country being the seller side, such trust
will take time to build-up. Moreover, the
international factoring companies initially may
feel comfortable to extend factoring facility
against import by internationally acclaimed
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buyers only. Counting on all these factors, open
account system will take time to settle-in the
export trade of the country, nevertheless stake-
holders will eventually be able to cope with
these changes in two to three years.

€€ As a long term conse-
quences of the COVID-19
pandemic, the world labor
market is shrinking and the
outcome of which may
decrease wage earner’ s
remittance. Therefore, we
shall be more conscious
about augmenting the skills
of our labor force. 3

Currently, SIBL has arrangement with PrimaDol-
lar Operations Limited for providing factoring
facility to its export clients. We are trying to
make similar arrangements with other such
companies operating in Bangladesh. The
respective desk officers at branch level are
continuously liaising with the export clients for
availing this effective trade settlement process.

We should keep in mind that despite Bangla-
desh being the second largest RMG exporting
country of the world, this position is frequently
being threatened by other RMG exporting
countries like Vietnam, Sri-Lanka, Indonesia,
Cambodia and Turkey who have been success-
ful in developing RMG friendly environment in
their respective countries. They are setting
trade terms as per requirement of the interna-
tional buyers. We should enter into the open
account system as soon as possible to retain
our position in RMG export, Beyond any doubt,
the quality of our garments is top class and the
ongoing US-China war will facilitate our export
to increase its stake in the US market. Given all
these prevailing advantages, if we can set trade
term as per requirement of the buyers and
retain the structural strength in the RMG sector.
My expectation is that we would be able to
preserve our position as the second largest
RMG exporting country of the world
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Migration sector develop-

ment: stimulant to growth
Undoubtedly, wage earner’s remittance is one
of the prominent sources of foreign trade
payment requirement of the country. Wage
earner's remittance is the main reason for the
record balance in reserve amidst the pandemic.
For the last several years, wage earner's remit-
tance is contributing in minimizing the debit
balance of the current account. The contribu-
tion of almost 10 million expats of the country
has not only been increasing the FOREX reserve
balance but also upgrading the overall stand-
ard of country's living of the people. Besides
earnings from RMG export, wage earner’s remit-
tance is playing a vital role in qualifying the
country as a middle income country.

As a long term consequences of the COVID-19
pandemic, the world labor market is shrinking
and the outcome of which may decrease wage
earner's remittance. Therefore, we shall be
more conscious about augmenting the skills of
our labor force. The country should supply
more skilled workers besides unskilled ones to
the world labor market. By exporting more
skilled workers we shall be able to keep inflow of
wage earner’s remittance in upward trend. In
addition to this we shall also undertake projects
in rehabilitating the returning expatriates. Other-
wise, at the most crucial time of their life they will
left behind to feel like a burden on their family as
well as on the country.

It is very much important for the banking indus-
try to develop ‘Customer Development Policy’ in
addition to encouraging the migrants to send
remittance through legal channel. This is the
exact focus area for SIBL in facilitating the expatri-
ates. SIBL is enabling the NRBs to open account
visiting  any

online  without  physically




branch so that they can open account in their
name by using NID card even when residing
abroad. They can now receive SMS notification
against deposit of the remittance in their
account. This enables them to transfer fund, pay
any bill and recharge mobile account and thus
have a well control over their hard earned
money. It has become a priority for the banks to
digitalize the remittance system during this
period of restricted physical communication due
to the pandemic situation. Addressing this
requirement, SIBL is using various remittance
disbursement media like mobile wallets (Bkash,
Magad), Cards, Agent Banking, Subbranch etc.

To facilitate rehabilitation of the returned expatri-
ates, SIBL has developed an investment product
with relaxed conditions and at cheaper rate.
Besides, SIBL has declared a lucrative incentive
package for the wage earner remitters. To inspire
the expatriates in sending remittance through
banking channel, SIBL is paying 2% government
incentive along with 1% extra profit on savings
account and 0.50% extra profit on term deposit
opened using remittance. On the contrary, 1%
less profit will be charged for any investment
facility availed by the expatriates from the bank.

To motivate the expatriates toward savings of
their hard earned money, SIBL is awarding the
expatriates with return air ticket for wisiting
Bangladesh and also providing transportation
facility to go his village home if a minimum
balance is kept in the savings account.

SIBL pledges for centralized
digital trade facilitations for its

clients trade business

To provide faster and quality services to the
foreign trade clients, SIBL is operating two
CTPUs, one in Dhaka and another in Chottogram
in addition to 22 AD branches. These two CTPUs
staffed with Experlenced foreign trade c:fﬂcers

i Busin
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are providing trade services in an efficient
manner, and enabling the bank to ensure
discipline and enhanced monitoring in the
foreign trade regime of the Bank. In addition to
that a Centralized Remittance Processing Unit
(CRPU) is operating under International Division
for ensuring quick disbursement of inward remit-
tances. SIBL has a full-fledged Offshore Banking
Unit (OBU) to provide low cost and efficient
banking services to the clients with foreign
currency facility requirement,

k£ To provide faster and quality
services to the foreign trade
clients, SIBL is operating two
CTPUs, one in Dhaka and another
in Chottogram in addition to 22
AD branches. These two CTPUs
staffed with experienced foreign
trade officers are providing trade
services in an efficient manner, and
enabling the bank to ensure disci-
pline and enhanced monitoring in

the foreign trade regime of the
Bank. 33

We have integrated the SWIFT system with
ABABIL so that SWIFT transactions can be passed
through CBS and thus greater control over
foreign exchange transactions can be ensured.
We have a Sanction Screening Software in place
to prevent money laundering and combat terror
ist financing which resulted in boosting the
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image of the bank. Payment Control Software (PCS)
has been installed to escalate monitoring over
cross-border transactions by identifying unusual
transactions. Besides, we have the Global Payment
Initiative (GPS) system in place which will enable the
bank to trace the whereabouts of payment that is
whether the payment has been received by its
rightful beneficiary and above all the costs charged
at different stages of the payment can be traced.

We have plan to bring phase by phase the total
foreign exchange arena of the bank under a digitally
centralized platform. As part of this plan, initially we
are working on to centralize the payment system. We
believe that with digital centralization we can
enhance transaction efficiency as well as reduce
operating expenses of the bank. It will even benefit
the client reducing their transaction cost.

SIBL's Long term financing plan
for infrastructure development
To expedite the growth of the economy, about
hundred Economic Zones are under process. The
investors of these zones will require long term financ-
ing. Moreover, a number of privately owned industri-
al parks are under construction which may also
require huge financing for going into full swing
operation. An alternative source for financing this
projects can be low cost external debt. Meanwhile
several banks including our bank has arranged ECA
backed long term loan from reputed foreign
financial institution. Bangladesh Bank has also
formed Long Term Financing Facility (LTFF), Green
Transformation Fund (GTF), ADB-Brick Kiln Fund for
extending 5-10 years financing facility to environ-
ment friendly & energy efficient manufacturing
projects and our bank has already channelized a
handsome amount from these funds as an active
Participatory Financial Institution (PFI). However
being an employee of a Shariah based bank, we
believe that there is ample opportunity in the
country to arrange long term financing locally and
internationally through issuance of sukuk. Debt
Management Department of Bangladesh Bank has
already issued guidelines on sukuk whereas BSEC
Investment Sukuk Rules-2019 already is in place
which is going to see another amendment in the
current year, Qur Bank has already applied to Bangla-
desh Bank for permission of a USD 75 million Interna-
tional sukuk as Tier-I capital of the country and if
permitted this will be the first ever sukuk issuance by

any banks in Bangladesh. The first sukuk of the
country for BDT 8,000 crore issued by the govern-
ment aims to finance a project on safe water supply
for the citizen of the country. By issuing sukuk we can
attract investors to opt for long term investment
who are reluctant to invest in conventional bonds.

Appropriate Business Develop-
ment Strategy is a pre-requisite

of sustainable development
However, it is not only the duty of the Government to
issue business friendly policies, but also the duty of
the other direct stakeholders to develop appropriate
Business Development Strategies and to ensure
complied business environment to help the econo-
my of the country revive from the negative impacts
of the pandemic. Among them, most important is
developing appropriate cultural strategy to repay all
foreign debts on their respective dates of maturity.
As a country, still our bargaining power is low. Given
this, if corporates make unnecessary delay in
repaying foreign liabilities, it further jeopardizes the
image of the country and thus eventually increases
the credit cost. For example, almost 30% of our
import LCs has to be open with high cost confirma-
tion facility because of cur unsatisfactory credibility
despite the fact that at the end of the day we are
bound to repay the debt. If the payment behavior of
the corporates can be streamlined, the cost of import
can be reduced by avoiding costs like confirmation
charges which will be translated into reduction in
cost of doing business. Above all, the image of the
country will be brightened.

Bangladesh is one of the top five fastest growing
economies of the world. It will become the 24th
largest ecanomy of the world by 2030 with annual
growth rate of 7.00%. We are getting equipped in
every aspect to become one of the world's leading
economies. However, our main aim is to achieve
sustainable development. To achieve that, industries
must develop appropriate Business Development
Strategy given that business friendly initiatives by
government is in place. The contribution of the
banking sector towards a sustainable economy will
be marked by an efficient banking environment
which will be aided by the combination of ‘state of
art financial technologies’ and superior banking
Services,
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COVID-19: Bangladesh
Economy and Bank

“We have a formidable opportunity fto
demonstrate that responsible banking can
be much more than a slogan. We can make
it a reality”—Fre'de'ric Oude'a, CEOQ,
Societe Generale

For ages, facing disaster and natural calamity is
not new for the residents of Bengal in the bank
of river delta. Since independence in 1971,
Bangladesh has been facing challenges like:
poverty, hunger, cyclone, graft, flood, salinity,
arsenic and most recently Rohingya refugees.
With utmost surprise of experts, Bangladesh
remained unaffected by 1997 and 2008 global
financial crisis. The most densely populated
country in the world has been sailing steadily
towards her ultimate goal to be a developed
nation by eradicating hunger and poverty. Here
comes COVID-19 pandemic and like most of
developing economy itis struggling to combat it
with limited resources and unorganized health-
care system. Especially economy as a whole
including banking sector is worst hit.

Economic Impact of COVID on
Bangladesh at a Glance
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COVID-19 caused economic disruption to
impact the livelihood of millions of Bangladeshi.
Bangladesh has more than 50 million workforce
in informal sectors. Service, Industry and Agricul-
ture all three have been affected badly at a time
and cumulative effect compelled economist to
estimate GDP to be slashed from 82% to 2%.
Germany, UK, ITALY and US are the worse affect
ed countries, which implies a major downturn to
our RMG innear future. Import is always depend
ent on Export growth and purchasing power of
common people. Nearly $20.00 Billion remit-
tance may be lost due to downtrend of oil price
at Middle East where majority of Bangladeshi
expatriate reside. Government has already
enhanced the radius of Social Safety Program
and VGF for the next six months. In recent
budget Govt. has shown its keen support for
expansionary economic policy to support
business in the coming fiscal year. Golden rule of
budget deficit is below 5% of GDP, Govt has
shown its plea for development by crossing that
limit. With low Debt to GDP ratio, Bangladesh
has enough fiscal headroom to adapt an expan-
sionary approach to address the health cum
economic cum humanitarian crisis. In recent
budget Government had little option left but to



borrow heavily from banking sector to support
its ambitious budget. Moreover, Govt. has
already approached multilateral lenders like:
Woarld Bank, IMF, ADB, IDE, AlIB etc for US £ 2.5
Billion.
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Every crisis creates uncertainty as well as new
opportunity for growth. Bangladesh has shown
tremendous resilience in combating any calami
ty during their last 49 years by virtue of its young
and enthusiastic population. We hope to
overcome the COVID-19 as well, but question is
how long and how costly it will be in respect of
life and livelihood.

Shock of COVID on Banking
Sector and Possible Strategy

In absence of structured Stock and Bond market,
Bank is the only key source of financing for
Corporate and SME of the country. Banking
sector is struggling with NPL and concentration
risk because of lack of good governance,
pooling of wealth by a small segment of wealthy
industrialist and crony capitalism. In the middle
of CORONA crisis, autharity fixed profit rate cap
at 9%, which reduced profitability at the
bottom-line. The Govt. wisely deferred repay-
ment for businesses till September 2020 and
came forward with a massive US 385 Billion
stimulation package (almost 2.5% of GDP). Now
Banks are observing the shock with a real fear of
rising NPL, keeping their employee safe from
COVID-19 and implementing stimulation
package amid uncertainty of repayment of
already struggling businesses.

In a simplest impact analysis we can summarize
the effect & possible strategy of banks for
combating impact of COVID-19 pandemic in
following 4 (four) areas:
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Coronavirus’s impact on
GDP in worst-case scenario
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Credit Management

* Threat : NPLs will surge as consumers and businesses are
unable to make loan repayments

* Strategy:

#  Help customers survive to make a long standing
refationship. A friend in need is a friend indeed.
Extend the Credit to inject new fund to business to
survive

£  Extend repayment time give the entrepreneur some
breathing space

i Support the government stimulation package to
mitigate their interest burden

Revenue Compression

* Threat: Lending Rate @ 93 cap will have adverse impaci
on profitability

* Strategy:

I Banks should rethink Deposit Mix (CASA to be
attained 404% of total deposit)

I Mon-Funded Business{LC & BG) to be emphasized
Cost control to be emphasized | Rent, Decaration,
Stationary, Entertainment, TA/DA Meeting, Confer
ence, Training, Get Tegether etc heads of account to
be reviewed)

Alternative Service Channels
* Threat: Restrictions on personal interactions will push
customers towards digital channels for service and sales
* Strategy:
+  Adopt digital services at rapid pace
¢ Educate employees and customers to digital channels
= Mass awareness campaign in digital channels
regarding health awareness messages to customers,
employees and stakeholders
I Personalized advice to customers
Accelerate digital Account opening, fund transfer and
other services
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Operation Model Adjustments,

Cost Control and Innovation
« Threat: Reduced revenue and cost issue will force banks
to improve operational flexbilities and process innovation

« Strategy :

Review if there are any existing project expenditure
can be delayed or scraped for some time

Invest in digital selution and innovation in timely
manner

Donate in COVID-19 related CSR activities to build
positive image

As banks grapple with number of challenges
posed by the COROMNA crisis, it is evident that,
whatever aftermath we face, banks will learn
valuable lessons about their customer traits,
employee loyalty, banks own shock absorbent
capabilities and prevailing market as whole. The
experience will be an acid test result for them to
make long term policy formulations after the
pandemic,

“For people in business, 2020 is really a
year for staying alive. Don’t even talk
about your dreams or plans. Just make
sure you stay alive. If you can stay alive,
vou would have made a profit
already.”—Jack Ma, Alibaba Group.
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Social Islami Bank Limited (SIBL) handed over 75,000 pcs of blankets in favor of Prime
Minister Relief Fund for underprivileged and cold-stricken people of the country as a part of
Corporate Social Responsibility (CSR). The Chairman of the Board of Directors of Social
Islami Bank Limited Professor Md. Anwarul Azim Arif handed over the specimen to Principal
Secretary to HPM in presence of Honorable Prime Minister Sheikh Hasina through virtual
platform at Ganobhabon on October 28. Chairman of Bangladesh Association of Banks
{(BAB) along with representatives of different Banks was also present at the program.
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CSR

torporate Social

Responsibility

Corporate Social Responsibility [CSR]

O Donation of Tk. 5,00,000.00 to

“Nurkazi Halimia Mahila Dakhil
Madrasah for construction of 2nd
floor of the Madrasah.”

O  Donation of Tk.7,57,000.00 to
the “Poor, helpless and affected
people of Covid-19”

O Donationof Tk. 5,00,00,000/= as
donation to “Suchinta Foundation
for Youth Development and spread of
education”

O Donation of Tk. 10,00,00,000.00
to Prime Minister’s Relief Fund for
“Flood affected, helpless and poor
people”

m) Donation of Tk.1,25,000/- to
“Khalsi Bazar Maddhomic Biddyaloy
for payment as a Salary of school
teachers and staffs”

0 Donation of Tk. 1,00,000/ to
“Soyed Mahbub for his treatment”™

IMEnT

O Donation of Tk. 1,00,000/- to
"“Laboni Mahmud Pia for his treat-
ment”

0 Donation of Tk. 1,00,000/- to
“Md. Mustak Ahmed for his treat-
ment”
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3" Quarter Business Conference-2020 of Social
Islami Bank

Social Islami Bank Limited (SIBL) arranged a : : —
two days long Business Conference of the QUARTERLY BUST vﬂ%"
3rd Quarter of 2020 to evaluate the _ CONREIRE S0 e

business position of the Bank through
virtual platform recently. Mr. Quazi Osman
Ali, Managing Director and CEO of the
Bank, was present in the program as Chief
Guest and inaugurated the conference. Mr.
Abu Naser Chowdhury, Mr. Md. Sirajul
Hoque and Mr. Md. Shamsul Hoque,
Deputy Managing Directors, and Mr. Abdul
Hannan Khan, Company Secretary, Mr. Kazi
Obaidul Al- Faruk, Head of HRD were also
present in the program. Divisional Heads

and Managers of different branches virtually joined the program.

The Conference reviewed last nine months’  business progress of the Bank of 2020 and chalked out various
policy measures to achieve yearly target. The MD & CEO also said that SIBL has been maintaining a steady
growth in all its business indicators by rendering modern and technology-based services at the doorstep of the
people of the country and this trend of innovation will continue.

Social Islami Bank Shareholders Approved 10% Divi-
dend at 25" AGM

15 September 2020 Virtual Plalform
E-p = - it v wr s B 5 AL Lis
AHNURL 2 SMER AN - E,wﬂfﬂ""‘
GENERAL o SEIERAL =i
MFFTING A £

b ik Lol

The 25th Annual General Meeting of Social Islami Bank Limited (SIBL) was held on 15 September 2020 on
virtual platform due to coronavirus pandemic. The Bank’ s shareholders approved 10 per cent dividend, 5 per
cent in the form of cash and 5 per cent in the form of stock, for the financial year 2019 at the AGM. The
Chairman of the Board of Directors of the Bank and former Vice Chancellor of University of Chittagong Profes-
sor Md. Anwarul Azim Arif presided over the meeting. Board of Directors of the Bank and shareholders were
present in the meeting. Managing Director & CEO Mr. Quazi Osman Ali and Company Secretary Mr. Abdul
Hannan Khan were also present in the meeting. The shareholders expressed their satisfaction for the perfor-
mance of the Bank and suggested different guidelines on the virtual meeting.
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SIBL Held the gth Extraordinary General Meeting [EGM]

9th Extraordinary General Meeting (EGM) of
Social Islami Bank Ltd. was held on 13 Decem-
ber 2020 through digital platform. Professor
Md. Anwarul Azim Arif, Chairman of the Bank,
presided over the program in participation of
the shareholders. In the meeting, it has been
approved to increase authorized capital to
Tk.3,000.00 Crore (Three Thousand Crore) from
Tk.1,000.00 Crore ( One Thousand Crore) and
to convert SIBL Mudaraba Perpetual Bond of
Tk.500.00 Crore (Five Hundred Crore) into
common shares as per Bangladesh Bank
instructions.

SIBL Launches Call Center

Social Islami Bank Ltd. launched Call Center to provide

banking services to the clients 24/7. Clients can now easily W]k

obtain any information by dialing 16491 for home through SIBL

any local mobile operator and 09612001122 for abroad. Call entenr
Prof. Md. Anwarul Azim Arif Chairman of the Bank & former

Vice Chancellor of University of Chittagong, inaugurated the 1 4 1

Call Center as the chief guest on 01 September 2020 at
Bank” s head office and Dr. Md. Jahangir Hossain, Director of

the Bank, was present as special guest. Mr. Quazi Osman Ali, Managing Director & CEO, presided
over the inaugural ceremony while Mr. Kazi Towhidul Alam, AMD, Mr. Md. Sirajul Hoque, DMD and
other senior executives of the Bank were also present on the occasion.

Prof. Md. Anwarul Azim Arif, Chairman of the Bank, said that from its inception SIBL has been provid-
ing banking services with top-notch reputation. Inauguration of Call Center is an addition to elevate
the service level to another height. He asked all to work dedicatedly to turn this Call Center into a
unique one. He expected that obtaining banking services would be more convenient from home
and abroad through this Call Center.

Mr. Quazi Osman Ali, MD & CEO, accen-
tuated the magnitude of the Call Center
to ensure modern banking services. The
clients can avail the information of
branch, subbranch, agent banking
outlet, account opening, transactions,
deposit, investment, cards, internet
banking, mobile app “SIBL NOW" ,
existing rate of return, fees, charges, and
other important information from
anywhere anytime. He also cited that
clients can also avail any information
regarding remittance and foreign trade
through the Call Center. This will surely
uplift the service level of the Bank.
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SIBL Encouragés Agricultural Production and
Marketing

An Exchange View Meeting was arranged jointly by Social Isalmi bank Limited
(SIBL) and Socio Economic Health Education Organization (SEHEO) on the increase
of agricultural production and marketing agricultural products. A number of farm-
ers attended the program. Mr. Md. Sirajul Hoque, Deputy Managing Director of
SIBL, attended the program as especial guest. Sadat Ahmed Khan, SVP & Head of
SME & AFD, Md. Abu Bakar Siddique, AVP & Branch Manager, were present at the
program. The officials of SEHEO also attended the program. They shared their
thoughts with the farmers and encouraged them to adopt advanced technology to
increase agricultural production.
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Expansion of SIBL Netwaork

SIBL opens three nNew - e———
branches at Bhanga, Murad-

nagar and Chayani Bazar
Social Islami Bank Limited [SIBL)
inaugurated 162, 163 and 164th
Branch respectively in Bhanga,
Faridpur, Muradnagar, Cumilla and
Chayani Bazar, Begumgonj, Noakhali
on November 24. Managing Director &
CEO Quazi Osman Ali inaugurated the
branches as chief guest from SIBL
Head Office through virtual platform.

SIBL Opens Subbranch
SociallslamiBankLimited [SIBL]inaugu-
rated the Subbranch in Salimgonj Bazar,
Nabinagar, Brahmanbaria. Managing
Director & CED Quazi Osman Ali inaugu-
rated the branch and subbranch as chief
guest from SIBL Head Office through
virtual platform.

3z | sisL@wvi
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SIBL Opens Bakalia Branch

in Chattogram

Social Islami Bank Limited (SIBL)
opened its 1B65th branch named
“Bakalia Branch” at Bakalia, Chatto-
gram on 10 December. Managing
Director & CEO Quazi Osman Ali
inaugurated the Bakalia Branch as
chief guest through virtual platform.

SIBL opens two new branches in

Dhaka & Chattogram
SociallslamiBank Limited [SIBL] inaugurat-
ed 166th and 167th Branch respectively in
Pragati Sarani, Dhaka and Borodarogar Hat,
Mirsarai, Chattogram recently. Managing
Director & CED Quazi Osman All inaugurat-
ed the branches as chief guest from SIBL
Head Office through virtual platform.




I, SIBL  Opens  Two

SIBL Opens Akbarshah
Subbranch in Chatto-

gram

Social Islami Bank Limited (SIBL)
opened its Subbranch at Akbar-
shah, Chattogram on 22 October
2020. Managing Director & CEO
Quazi Osman Ali inaugurated the
Akbarshah Subbranch as chief
guest through virtual platform.

SIBL Opens Budhata

Subbranch in Satkhira
Social Islami Bank Limited (SIBL)
opened its Subbranch at Budhata
Bazar, Assasuni, Satkhira on 02
December. Managing Director &
CEO Quazi Osman Ali inaugurated
the Budhata Bazar Subbranch as
chief guest through virtual
platform.

Subbranches in Cox's

Bazar

Social Islami Bank Limited (SIBL)
inaugurated Marichcha Bazar and
Jumchari. Bazar Subbranch in
Cox' s Bazar on December 27
through virtual platform. Managing
Director & CEO Quazi Osman Al
inaugurated the Subbranch as chief
guest.

SIBL Opens its to
Subbranches at Senbag

and Mirsharai

Social Islami Bank Limited (SIBL)
inaugurated Sebarhat and
Mithachara Subbranch respectively
in Senbag, Noakhali and Mirsharai,
Chattogram on October 28. Manag-
ing Director & CEO Quazi Osman
Ali inaugurated the Subbranches as
chief guest through virtual
platform.
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SIBL Opens Five New

Subbranches

Social Islami Bank Limited (SIBL)
inaugurated five Subbranches respec-
tively in Marichcha Bazar, Jumchari
Bazar of Cox' s Bazar, B Ed. College
Road and Saltgola of Chattogram
City Corporation and Churamon Kati
of Jashore recently. Managing
Director & CEO Quazi Osman Ali
inaugurated the subbranches as
chief guest from SIBL Head Office
through virtual platform.

SIBL Opens Eight New Agent

Banking Outlets:

Managing Director & CEO of Social Islami
Bank Limited Quazi Osman Ali inaugurated
eight new agent banking outlets as chief
guest on 15 December through virtual
platform. Abu Naser Chowdhury, Md.
Sirajul Hoque and Md. Shamsul Hoque,
Deputy Managing Directors, Abdul
Hannan Khan, Company Secretary, Md.
Moniruzzaman, Head of Marketing &

SIBL ‘Opens Two
Subbranches at Nikunjo,

Dhaka and Sherpur

Social Islami Bank Limited (SIBL)
inaugurated DSE Tower and Nakla
Subbranch ' respectively in Nikun-
jo-2, Khilkhet, Dhaka and Nakla
Municipality, Nakla, Sherpur on
December 15 through virtual
platform. Managing Director &
CEO Quazi Osman Ali inaugurated
the Subbranches as chief guest.

SIBL Opens new Subbranch

at Satarkul

Social Islami Bank Limited (SIBL)
opened its Subbranch at Satarkul
Bazar, North Badda, Dhaka on 29
September  2020. Managing
Director & CEQO Mr. Quazi Osman
Ali inaugurated the Satarkul Bazar
Subbranch as chief guest through
virtual platform.

Brand Communication, Md. Mashiur Rahman, Head (C.C.) of Agent Banking Division and local dignitaries

also attended the program.
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SIBL Opens Eigﬁt-Agent Banking

Outlets:

Managing Director & CEO of Social Islami Bank
Limited Quazi Osman Ali inaugurated eight new
agent banking outlets as chief guest on 23 Decem-
ber through virtual platform. Abu Naser Chowd-
hury, Md. Sirajul Hoque and Md. Shamsul Hoque,
Deputy Managing Directors, Abdul Hannan Khan,
Company Secretary, Md. Moniruzzaman, Head of
Marketing & Brand Communication, Md. Mashiur
Rahman, Head (C.C.) of Agent Banking Division
and local dignitaries also attended the program.

SIBL inaugurated ATM Booth at

Dampara, Wasa Moore

Mr. Abu Naser Chowdhury, DMD & Regional Head
Chattogram of Social Islami Bank Limited (SIBL),
inaugurated an ATM Booth at Dampara, Wasa
Moore on 10.08.2020. Mr. Khuda Baksh Tawhid,
SAVP & Manager of GEC Moore Branch along with
other senior officials, valued clients and local
dignitaries were also present on the occasion.

SIBL inaugurated ATM Booth at

Ittefaq Moor

Social Islami Bank Limited (SIBL) inaugurated an ATM
Booth at Ittefag Moor, Dhaka on August 17. Moham-
mad Forkanullah, SEVP & Manager, Md. Rezaur
Rahman, VP 8 Operation Manager, SIBL Principal
Branch, Mohammad Wahiduzzaman, Head of ADC
along with other senior officials, valued clients and
local dignitaries were also present in the program.

SIBL inaugurated ATM Booth at

Zaman Tower, Purana Paltan

Mr. Mohammad Forkanullah, SEVP & Manag-
er, SIBL Principal Branch inaugurated an ATM
Booth of Social Islami Bank Limited at Zaman
Tower, Purana Paltan on 06.08.2020. Mr. Md.
Abdul Mottaleb, EVP & Head of Branches
Control and General Banking Division along
with other senior officials, valued clients and
local dignitaries were also present on the
occasion,
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SIBL Dual Prepaid Card a multiple payment gateway

SIBL launches dual prepaid card with lots of new &
innovative features which will make the daily activities
of its users more comfortable than ever, This creatively
crafted card enables clients to use both in home and
abroad for multiple purposes including transactions in
ATM, POS terminal, e-commerce and many more.
Students can pay tuition fees across the world includ-
ing the registration fees of IELTS, GRE, TOEFL etc.

PREPAID CARD -

using this card. Freelancers can simply make payment of license or registration fees of different
online platforms like Google, Windows, Blackberry.

Payment can also be made of online training, vendor certification program, website domain registra-
tion, hosting & cloud solution etc. by using this SIBL Dual Prepaid Card.

Easiest Way to Open Account with SIBL

SIBL started the operation of opening e-Account through its mobile app "SIBL NOW" . Any people
can open an account through using the mobile app from anywhere anytime. Managing Director &
CEO Quazi Osman Ali inaugurated the e-Account launching program as chief guest through virtual
platform on 14 October 2020 at Head Office, Dhaka. Abu Naser Chowdhury, Md. Sirajul Hoque, Md.
Shamsul Hoque, Deputy Managing Directors, and Abdul Hannan Khan, Company Secretary, Md.
Sultan Badsha, CITO, ICTD, Md. Moniruzzaman, Head of Marketing & Brand Communication, Md.
Sharif Al Kashem, Head of Card division, were also present at the program. Managers of different
branches virtually joined the program.

In his inaugural speech, the MD & CEOQ of the Bank said that SIBL is the leading Bank to continuously
bring novelty and variety in its digital services and products to expedite the true digital transforma-
tion, and launching e-Account is an addition in the list of services, He also added that MTDR & DPS
accounts would be opened very soon through the App so that people can avail all banking services
from home.

Professional Achievement

Dr. Capt (Retd) Zubair Mahmud Md. Monir Hossain
Master of Public Health, North South University CDCS, Exam Held - Cctober 2020
Passing Year- 2020 SEQ, TF & RMG Division
AVP & Medical Officer Head Office, Dhaka

Head Office, Dhaka



Insurance coverage for SIBL clients

Social Islami Bank Limited is offering
insurance coverage for its deposit and invest-
ment clients. Nominees will get up to
Tk.15.00 lac life insurance coverage on the
insured value of monthly savings scheme
(DPS) in case of unexpected death of the
client. Nominees of savings account holder
are also eligible to avail up to Tk.03.00 lac life
insurance coverage. Nominees of consumer
finance clients are also entitled to avail this
life insurance coverage up to Tk.15.00 lac and
this insured amount can be used for invest-
ment repayment also. Every account is
Shariah compliant.

Social Islami Bank Limited
Fozed oy

B
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SIBL signed Mol with PAGE Development Center, Cumilla recently at the Bank' s Head
Office, Dhaka. As part of the agreement, Mr. Quazi Osman Ali, Managing Director & CEO of
SIBL, handed over the investment cheque of Tk.15.00 Crore to Mr. Lokman Hakim, Executive
Director of PAGE Development Center, under the Refinance Scheme-2020 declared by Bang-
ladesh Bank for lower income groups, farmers and marginal businessmen affected by

Covid-19.
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Social Islami Bank dishursed investment
cheque to returned Bangladeshi expatriate

Social Islami Bank Limited recently introduced special investment facility named “Probashi Uddog”
and "Probashi Ogrojatra”  for the expatriate Bangladeshis returned in the country. Professor Md.
Arvwarul Azim Arif, Chairman of the Board of Directors of the Bank and former Vice Chancellor of Univer-
sity of Chittagong handed over the investment cheque to the returned Bangladeshi expatriates as the
chief guest on an occasion to mark the 25th anniversary of the Bank. Mr, Quazi Osman All, Managing
Director and CEQ presided over the program,

SIBL social Islami Bank Limited *1“%’3‘9’%

Tz’ L

Re-finance Scheme of Banpladesh Bank for
Marginal Farmers; Small Tradars & Entreprencurs Afacted by COVID-19

Investment Disbursement

Social Islami Bank Disbursed Investment
Cheque to Sagarika Samaj Unnayan Sangstha

Mr. Quazi Osman Ali, Managing Director & CECQ of SIBL, handed over the investment chegque of Tk.5.00
Crore to Mr. Md. Saiful Islam, Executive Director of Sagarika Samaj Unnayan Sangstha under the
Refinance Scheme-2020 declared by Bangladesh Bank for lower income groups, farmers and marginal
businessmen affected by Covid-19.
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Little Things That Make
A Big Difference

Increase Your Product Knowledge

Set at least five minutes aside today|
to increase your product knowledge-

Product knowledge is essential. The more you
know about your products, your stock levels, your
services, your company, and your competitors,
the more you can do for your customers. There is
nothing more frustrating than attempting to
purchase a product from someone who knows
nothing about it. The more knowledge you have,
the more you will have to tap into in order to
answer the questions your customers have.

Kevin Burley, a hotel manager, used to run
regular quizzes for his staff to help them develop
their product knowledge. He would go into the
staff rest room and hold an important quiz,
asking them question such as: “We have a
special Valentine' s dinner coming up. Can you
tell me the price and what' s on the menu?” In
his view, everyone who worked in the hotel
should know the answer to such questions.
Whether a guest bumped into a member of
housekeeping or someone from the back office, it
was important that they should have the answer
to any question thrown at them. Byron Taylor, a
regional manager with TNT Express in the UK
tells the “Discover” initiative in which he is
involved. TNT teams from all around the UK are
invited to compete in a national quiz run along
the lines Who wants to be a millionaire? At which
groups are tested on their product knowledge,
company knowledge, and knowledge of the

a8 | sisL@@vic oM | JANUARY-202I

marketplace. The finals take place in a major
convention center, with substantial prices going
to the winning team.

Acquiring know-how about products, stock, and
your company can thus be fun. A buzz can be
created by the whole process. Developing
product knowledge should not be a chore but a
fascinating experience that enhances the value of
each employee and gives benefit to customers.

Product knowledge fun

« Create impromptu product (and stock)
knowledge quizzes with prizes (like chocolate
bars) for those who score 80 percent or more.

< Run product (and stock) knowledge Olym-
pics with gold medals for winners.

=+ Accredit individuals as product knowledge
specialists when they have developed sufficient
expertise.

< Use team meetings to share knowledge on
new products.

Many manufacturers work closely with major
retailers to train people in the use of their
products, whether they be washing machines
or lawn mowers. It is to the advantage of every-
one involved- the manufacturer, the retailer,
the customer- that store assistants have



in-depth knowledge of the products they are
selling. The risk otherwise is that promises are
made about non-existent features on the equip-
ment or that false indicators are given about the
capability of the kit, and as a result customers are
misled and left dissatisfied.

No matter how much classroom and on-site
training company provides, an individual
employee must be motivated to learn about new
products and changes. Some large department
stores stock over 500,000 different lines with
churn of 20 percent a year. This produces
immense challenges for front-line people
serving customers.

That is why TNT Express gives its Discover quiz
the subtitle “The Fifth Dimension” . The fifth

dimension of any successful business is to
become a learning organization.

Buzz Practice

Develop your expertise every day by learning
something new about the products you have in
stock and the services you supply.

Buzz Point
As far as the customer is concerned, you are the
expert on the product or service being sold.

Reprinted from

“The Buzz: 50 little things that make a big difference
delivering world-class cusiomer service” by David
Freemantle.
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Beauty from the Bin

In a lifetime, we throw away many used
products into the garbage that can be reused
in surprisingly creative ways that not only
reduce waste, also expose our artistic imagina-
tions. With a view to improving sustainable
living, artists worldwide started recycling waste
materials to create sustainable art and
do-it-yourself activity (DIY), with the added
benefit of reducing the cost of buying new
materials.

hat is also known as “Creative
Reuse” , which has attracted more interest
worldwide than ever before.

As an art and craft lover, keeping the up-cy-
cling trend in mind I also try to practice eco-art
when possible. Before throwing things away, I
love to explore which stuffs could be used
again and where to stock them for future use.

Yes, the story is all about the things from the
Bin!! And how junk materials like old
cardboard, scrap papers & fabrics, glass &
plastic bottles, food containers, and other
reusable waste become the raw materials of
my art and craft projects.

Let' s start with my old lecture sheets, filed up
on my reading table, and then became a jewel-
ry box or storage box assembled with
hundreds of quelled paper strips. The old news-
paper & magazine- yes, I also used those for a
variety of experimental newspaper crafts.

SHIFAT SHIRMIN
Assistant Officer (Cash)
Foreign Exchange Branch

One more of my favorite bad habits are storing
useless kitchen materials. I never throw away
the empty food containers, terracotta pots,
and glass bottles. Rather, I decorate them with
pretty fabric pieces, attractive tapes, or even
love to paint them with colors and themes of
my choice. All these creations can be used as
decorative centerpieces, indoor planters, light
holders, flower vases, and many other great
ways.

Oh, I forgot to explain how I give plastic
bottles a second chance to live happily ever
after!! In my craft projects plastic containers
mostly get attention if I plan to bring a new
plant at home. When I paint a plastic bottle, it
seems like a canvas of green peace to me. For
instance, plastic bottles are useful for making
lamps, vertical gardening, eco-friendly
ottomans, birdhouse, and more. Artistic things,
I love to do from a younger age always help
me in need to regain my mental strength and
add some happiness to get ready to work for
the next day.

“Creative imagination is an

inborn part of being human.”
Yet, feeling imaginative is not the thing we can
install overnight. So, 1 believe experiencing
little by little and practicing creative reuse will
bring positivity into our life also will help our
ecosystem.
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New Branch Incumbents

Joynal Abedin Md. Abdul Mottaleb Mohammad Eleash Khan Sultana Aleya Shirin
!-mognmml'ul?rgn Branch Gulsh:DnI-rPBnn-cn Mrptf:':mrhm Ganb-E Nm.lcwmm Branch

M. Saiful fstam Mohammad Abul Kalam Azad  Khuda Baksh Tawhid Shiful Alam Chowdhury
W SANP (Acmirg) SANP AP
Conporate Branch Pragati Sarani Branch G E £ Woor Branch Eafalia Srarch

i

Syed Nasir Uddin Mohammad Osman Gani Md. Alamgir Ala-Noor Muhammed Hasib
AV FRVP (0C) FANP
Hathazan 5.ME Agri Branch Mavaran Branch Shanga Branch

_———y

" Shamim Khan Md. Mainul Arefeen  Mohammad Anwar Hossain  Md, Bellal Hossain
ANT

FaVP FAWP F FAWP
Charpani Bazar Branch Eicigacn Branch Koyrabazar Branch Migacnagar Barch

Md. Zohorul Islam Md. Zakir Hosen Md. Faizul Islam Khan

AP 50 SED )
Monirampur S.MEKrishi Branch Charfashicr Branch |hadodaathi Branch
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Best Twelve Photographs
Used in Calendar 2021

Emran Hasan, SEO, Gulshan Branch, Dh_aka
Place: Khagrachari

Ismat Rabbani Iv : ' AdeNarul Amin, AO, Barlekha Branch, Moulvibazar
i ' Pakhibari, Hakaluki, Borolekha

r Husairi, EQ
Cox’ s Baza



pque, Officer, Jublee Road Branch, Chattogram Md. Rahat Khan, EO, Savar Branch, Dhaka
Place: Juraichari, Rangamati Place: Mosjid Pond, Chandpur Sadar

Sayed Labeed Rushdy, JO, ICCD, HO
Plazlé&angu River
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